Key Elements of Working in Partnership:

First Impressions
First impressions of a setting are a decisive factor for parents. A positive response to their initial enquiry regarding the setting is the foundation to the partnership. All members of staff have a shared responsibility to ensure that the family are made to feel welcome on their first visit, given the time to look around and the opportunity to ask questions.
All parents will feel slightly apprehensive on their first visit. Practitioners must always be aware of this and endeavour to make the parents feel at ease.
It is the responsibility of all managers to ensure staff receive appropriate training in working with families. Some children will have a disability or additional needs which parents may disclose at their first contact/visit. Others may not wish to discuss any personal issues or may be struggling to come to terms with their child's problems and not mention any issues. These parents will have additional anxieties as to whether their child will be accepted. 
Supporting Staff
If a member of staff has difficulty working with parents, you will need to ensure that:
• they have access to relevant training • they are given support including the opportunity to work alongside a more experienced member of staff
• they are given praise and encouragement • they are included with all the staff in discussions and regular team meetings.
Develop Two-way Communication
Successful relationships become partnerships when there is a twoway communication, where parents and practitioners listed to each other's views to achieve the best outcomes for each child.
As well as listening to parents, staff can share their expertise. Different stages of development can cause stress and tensions, and practitioners can offer advice and assistance to ease parents and children through emotionally charged times such as weaning, toilet training and behaviour issues.
Settings communicate with parents in a range of ways and it is vital to keep the parent fully informed about their child, these can include:
Arrival and collection times
An opportune time for communication to take place. In larger settings this may be more difficult as some parents may be at work and cannot be regular visitors.
Two-way diaries
Can be useful when daily contact is limited. However, it is important that regular times are made for the key worker and parent to review the child's progress and for the parent to contribute to their child's profile.
Parent and Key Worker meetings
Early years settings tend to organise parent and key worker meetings on a regular basis and in a more structured way. Again, the timing of these meetings will depend on the parents' daily routines and commitments, and the staff team will have to be flexible when arranging them.
Develop Two-way Communication (cont) Displays
Displays, such as a permanent board designated for parents' information, can be an effective way of sharing up-to-date news about events in the nursery and community. Copies of the nursery newsletter and guidance leaflets could be made available there. Other displays celebrating children's work around the nursery should be annotated to make clear to parents the significance of their children's play and learning.
Information Technology (IT)
A setting may have the use of IT facilities, i.e. website and/or email. Communication on many issues can be made to parents in this way.
Establishing an ongoing dialogue will enable the partnership with parents to grow and be of great benefit to the child, parent and practitioner.
Be Open, Honest and Realistic
Being open, honest and realistic with parents will be the foundation to a firm partnership. It is important to share positive information with parents but as important to inform parents of any concerns. Close working between parents and practitioners is vital for the identification of childrens' needs and to ensure a quick response to any area of particular difficulty.
As the relationship develops, parents may choose to share confidential issues. Settings should ensure that there is somewhere private for the parent to talk. If the practitioner needs to pass on any confidential information; they must firstly inform the parent.
Establish a Respectful Relationship
Establishing respectful relationships takes a lot of hard work by practitioners. To succeed, practitioners should avoid making assumptions about parents. They should treat each family as individual and spend time getting to know them well, showing interest in them and build on the family's strengths. The success of this relationship will attract engagement and regular attendance.
A non judgmental approach should be used at all times.
Children feel more confident and positive about themselves and their learning when parents and practitioners work together in an atmosphere of mutual respect.
Respect and Value Diversity
Practitioners should respect diversity and be responsive to the cultures within their community. We live in a diverse and changing society. Young children's attitude towards diversity is affected by the behaviour of adults around them. All families must be valued and welcomed.
Communicate Effectively
Communicating effectively with parents enables partnerships to succeed. Being a good listener is a vital skill which all practitioners should develop. Many parents may have concerns about their child and greatly appreciate knowing someone is always there to listen.
Positive Body Language
For all of us body language occurs subconsciously but those subconscious movements often send powerful messages to the person we are talking to.
The tips on the dos and don'ts of body language will help practitioners avoid obvious pitfalls when talking to parents.
The main point, is to be alert and give full attention to the person you are talking to.
Using positive body language, which means giving your attention to the person you are talking to, will give the parent confidence in you.
Do:
• give your full attention • be aware of yourself and the image you are projecting • nod your head (not vigorously) when a parent is talking to youthis gives a signal that you are listening 
Positive Relationships
The success of the working partnership that practitioners have with parents can be put in jeopardy when a staff member makes inappropriate comments/actions.
Avoid comments/actions such as:
• 
